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March 1, 2002

TO:
FDIC Chapter Presidents

RE:
Meeting with Chairman Powell


Earlier this week I met with Chairman Donald Powell in what would have normally been as much of a “meet and greet” meeting as anything.  However, with all of the announced changes at the FDIC, I took the opportunity to ask some very specific questions, including the following:

· I asked him if in light of the recent bank failures there was recognition that the Legal RIF should be reconsidered?  He said no, the new bank closings did not impact the need for a Legal RIF.

· I asked why the FDIC was hiring outside Counsel to do legal work on bank closings and at the same time conducting a RIF?  He said that “specialization” was the answer and that the special skills that were needed by outside Counsel did not exist among the legal staff of the FDIC.

· In light of the announced FDIC reorganization and new buyout program to be utilized to effect the reorganization, I asked the Chairman to extend the Legal buyout to the same date as the reorganization buyout program and to delay the Legal RIF until the date of the reorganization.   He said no, that they were two totally different events, unrelated, and that the time allowed for Legal employees to find other employment or take the buyout was a “more than fair” amount of time.

· I said that I was told that he was not interested in a “predecisional” relationship with NTEU, but instead preferred a more “traditional” relationship, and I asked him if that was true?  He was not familiar with the term “predecisional.”  We had a discussion about it and he agreed to find out more about it and get back to me.  

· I asked about making cross-over examiner training available to Legal employees impacted by the RIF.  They would “qualify” for those positions.  While Legal employees are “excepted service,” the opportunity to have them “qualify,” even if at a lower grade, for these positions is one that could avoid a RIF.  Staff in attendance reported that they had gone to OPM two years ago with no success on this issue.  Therefore, the FDIC would not be able to do this.  


You can imagine, based on the above responses, I was not heartened by this meeting.  I am pretty well convinced that Chairman Powell is interested in making decisions and following the law on notice and bargaining requirements with NTEU, but not much else.  I raised the FDIC’s stated interest in decreasing employee compensation in the upcoming compensation bargaining and made it clear to him that with the FDIC taking such an opening position, this would be very, very difficult bargaining.  He did not disagree.  He stated a few times that he cares about employees and the decisions he is making take employees’ issues into account.  I left there very convinced that our future relationship will be a “more traditional” one and as I told him, “more adversarial.”


I wish I had better news to report, but I am sure this is what you expected based on what you have been experiencing in the field and within your chapters.  I will keep you apprised of any future developments or meetings as we prepare to return to the days of yesteryear when there was no interest in the participation or predecision involvement of NTEU as the exclusive representative of employees.  We will assert and exercise all rights under the law, and will hold the FDIC to their obligations.







Colleen M. Kelley







National President
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