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IMPORTANT INFORMATION








May 21, 2004

MEMORANDUM

TO:
FDIC Chapter Presidents

RE:
Human Resources Flexibilities 

SUMMARY:  NTEU will be meeting with FDIC senior management in the near future to discuss its legislative proposal for additional human resource flexibilities.  
I recently met with John Bovenzi, FDIC Deputy to the Chairman and Chief Operating Officer, to discuss the draft legislation prepared by the FDIC seeking new authority for additional flexibility to implement changes in personnel policies and procedures, including changes in the process for conducting any reduction-in-force and to increase the role of employee performance in this and other personnel decisions.  At that time I expressed to him NTEU’s serious questions, concerns and opposition to a number of provisions in that draft.

As a result of that meeting, the FDIC has invited NTEU to engage in further discussions to see if there are any proposed changes we could agree to that would have joint labor-management support.  I have accepted this invitation, and we will be holding these discussions shortly.  I welcome this opportunity to try to work together with FDIC management to develop a set of proposed changes that we can both support as improvements for both the agency and employees.  That being said, however, NTEU will never agree to changes that will negatively impact FDIC employees, or NTEU’s ability to represent your interests.  If we can come to an agreement on a legislative proposal that protects these principles, then we will not only have achieved an important win-win victory for both the FDIC and employees, but we will also have paved the way for possible future collaboration on further improvements in operations and working conditions.  If we cannot reach an agreement, it will not be for lack of sincere interest and effort on the part of NTEU.  But in that event, if the FDIC nonetheless attempts to pursue any of these legislative changes without NTEU’s support, we will do everything possible to prevent them from getting this measure through Congress.

I look forward to an honest and candid discussion of the issues raised by the FDIC’s proposed flexibilities.  As you know, NTEU has engaged in extensive discussions and negotiations with the FDIC on a number of these issues over the years, many of which predated Chairman Powell’s tenure at the FDIC.   In fact, we have had several different iterations of a

pay-for-performance system over the years in our Compensation Agreements, so this is not a 
new idea by any stretch.  While FDIC management no doubt has its own perspective on these issues, I will make sure that they are also aware of NTEU’s and employees’ perspectives as well.  I am hopeful that after sharing these views and ideas, we can reach a common understanding on the best approach to any legislative proposals that meets the interests of both the FDIC and employees. 
I will provide you with another update after our meetings with senior management.  In the meantime, if you have any questions or comments about these matters, please contact Steve Keller via e-mail at steve.keller@nteu.org.
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National President

